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Presenter
Presentation Notes
Juneteenth: June 19, 1865. ... Texas was the most remote of the slave states, and the Emancipation Proclamation of January 1, 1863, was not enforced there until after the Civil War had ended.and thank you to the Community Health Plan of WAOn the picture taken during the health care march for Black Lives Matter—”knowledge is not understanding”



Today’s objectives:
Equity is one of the foundations of the Nursing Now
Setting the context 
• What do we know about the nursing workforce?
• How does available data paint a picture of the populations under our care?
• Key societal factors and impact of COVID-19
Equity and impact on nurses, populations, and systems
• Impact to the profession
• Impact on the effectiveness of nurse to patient interactions and health disparities
• How nurses can influence organizations and systems
How does COVID-19 highlight issues of diversity and equity?
Recruitment and retention with a social justice lens with Amy Curtis, BSN, RN 



About the 
Washington 
Center for 
Nursing

• The nonprofit nursing workforce, data and resource 
center in Washington State. 

• Created by WA nurse leaders in 2003 to address the 
nursing shortage.

• Authorized by the state legislature under RCW 
18.79.202.

• Board is comprised of and led by nurses.
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Presentation Notes
There are 32 states with similar nursing workforce centers.  WCN is unique in that we are a standalone organization.  Many are linked to institutions of higher education, or are part of a larger health professions workforce organization.



Our Vision
Transforming communities in Washington State through increased access to 
quality nursing care.

Our Mission
The Washington Center for Nursing supports 
a healthier Washington by engaging nurses’ 
expertise, influence, and perspective and by 
building a diverse, highly qualified nurse 
workforce to meet future demands.



WCN is funded by the WA State Dept. of Health through a $5 surcharge on RN 
and LPN licenses. Diversity is in our statute:

• Maintain information on the current and projected supply and demand of 
nurses through the collection and analysis of data regarding the nursing 
workforce including, but not limited to… race and ethnicity

• Facilitate partnerships between the nursing community and other health 
care providers, licensing authority, business and industry, consumers, 
legislators, and educators to achieve policy consensus, promote diversity 
within the profession, and enhance nursing career mobility and nursing 
leadership development

• Evaluate effectiveness of nursing education and articulation between 
programs to increase access to nursing education and enhance career 
mobility, especially for populations underrepresented in the nursing 
profession
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Presentation Notes
Comprised of and led by nurses and demonstrate coordination with relevant nursing constituents includingProfessional nursing organizationsNurse educatorsStaff nursesNurse managers or executivesLabor organizations representing nurses



Why a diverse nursing workforce?

• Minorities, now 37% of the US population 
is projected to comprise 57% of 
population in 2060 (U.S. Census Bureau, 
2012)

• 2020 WA state population:  79.5% white 
alone

• WA 2019-2020 school year, 52.6% white
• WA Kindergarten class of 2017-2018, 56% 

identify with ethnic community
• Nursing lags with demographics of the 

U.S. population and state population
• Differences persist in health care quality 

among racial and ethnic minority groups 
(AHRQ, 2014)
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Presentation Notes
Minorities, now 37% of the US population is projected to comprise 57% of population in 2060Nursing fails to keep pace with changing demographics of the U.S. population, continuing to be predominantly white (81%) and female (91%)Differences persist in health care quality among racial and ethnic minority groups (AHRQ, 2014)Healthcare professionals from underrepresented minority and disadvantaged groups are significantly more likely than their white colleagues to remain in or return to practice in underserved communities (NRC, 204; Gillis, 2010)Minority nurses in influential leadership roles are more likely to be better positioned to directly influence resource allocation and the recruitment and retention of a diverse workforce, and shape organizational and national policies aimed at eliminating health disparities (Phillips and Malone, 2014).



RNs practicing in WA, 2019
N =62,393

Washington 
population, 2018

N = 7,427,570

Hispanic and race identification, among 
responding RNs

Estimated Statewide 
Total (95% CI) Percent

(95% CI) Percent

Hispanic or Latino
2,773 

(2,691 – 2,855)
4.4%

(4.3% - 4.6%)
13.0%

Race:

American Indian or Alaska Native alone
327 

(299 - 356)
0.5%

(0.5% - 0.6%)
1.8%

Asian alone
6,264 

(6,142 – 6,385)
10.2%

(10.0% - 10.4%)
8.7%

Black/African American alone
1,411 

(1,352 – 1,470)
2.3% 

(2.2% - 2.4%)
4.1%

Native Hawaiian or Other Pacific Islander 
alone

267 
(242 - 293)

0.4% 
(0.4% - 0.5%)

0.8%

White alone
50,199 

(49,942 – 50,457)
81.4% 

(81.2% - 81.7%)
79.5%

Other race alone
1,248 

(1,193 – 1,303)
2.0% 

(1.9% - 2.1%)
NA

Two or more races
1,919 

(1,850 – 1,987)
3.1% 

(3.0% - 3.2%)
5.1%
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Presentation Notes
Hispanic RNs, while 4.4% of the RN population, are the fastest growing underrepresented group, yet 13% of the population



LPNs practicing in WA, 2019
N = 8.198

Washington 
population, 

2018
N = 7,427,570

Hispanic and race identification, 
among responding LPNs

Estimated Statewide 
Total (95% CI)

Percent
(95% CI) Percent

Hispanic or Latino 514 (468 - 559) 6.3% (5.7% - 6.8%) 13.0%
Race:
American Indian or Alaska Native 
alone

84 (65 - 102) 1.0% (0.8% - 1.3%) 1.8%

Asian alone 702 (650 - 755) 8.7% (8.1% - 9.4%) 8.7%
Black/African American alone 737 (683 - 791) 9.2% (8.5% - 9.8%) 4.1%
Native Hawaiian or Other Pacific 
Islander alone

71 (53 - 88) 0.9% (0.7% - 1.1%) 0.8%

White alone
5,885 (5,780 - 5,989) 73.2% (72.2% - 74.2%) 79.5%

Other race alone 214 (184 - 244) 2.7% (2.3% - 3.0%) NA
Two or more races 350 (312 - 388) 4.4% (3.9% - 4.8%) 5.1%
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Presentation Notes
Compared to RNs:  Hispanic is 4.4%Twice the percentage of American Indian or Alaska Natives in the RN populationMore representation in the Black/African American community than general population of WALess people who are white alone than the general population



Institute of Medicine Recommendations

The need for greater diversity in nursing is referred 
to throughout the Institute of Medicine’s Future of 
Nursing report (2010)

“To better meet the current and future health needs 
of the public and to provide culturally relevant 
care…efforts to increase nurses’ levels of 
educational attainment must emphasize increasing 
the diversity of the student body.  This [concern] 
needs to be addressed across all levels of 
education.” (p.207)



Faculty: what can help recruit students from 
underrepresented populations into nursing? (2015)

• 81% Working with local high schools 
• 50% Collaborating closely with our on-campus counselors to 

help underrepresented students understand the nursing 
programs 

• 41% Working with minority groups in our community 
• 41% Including more nursing faculty from underrepresented 

groups 
• 27% Working with on-campus minority groups 
• 23% Bringing families into the process, through “family nights 

etc.” 

Presenter
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Best Practices in Increasing Nursing Student Diversity (2015)Lessons learned from BLM:  speaking generally about or for the affected groups instead of providing them with support and platform to share their experience2020 WA state population:  79.5% white aloneWA 2019-2020 school year, 52.6% whiteWA Kindergarten class of 2017-2018, 56% identify with ethnic communityNurse Educators 28-2019 in percentageMixed Race 1 Hispanic/ Latino 3 Native Hawaiian / Other Pacific Islander 0 Black/ African American 5 Asian 7 AmericanIndian / Alaskan Native 1 White Caucasian 83



Washington State Nursing Student Diversity Survey:  
Listening to Nursing Student Voices

• Statewide survey on students’ 
experiences or observations of inclusion 
and exclusion in nursing programs

• What strategies could promote diversity 
and inclusion in nursing programs?

• Anonymous & confidential survey 
through Nursing Students of Washington 
State (NSWS) 2016 annual meeting and 
via SurveyMonkey

Presenter
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Why was it important to ask students?2020 WA state population:  79.5% white aloneWA 2019-2020 school year, 52.6% whiteWA Kindergarten class of 2017-2018, 56% identify with ethnic community



Stakeholder Input from Diverse Nursing 
Communities key 

The following organizations assisted WCN in development of survey items 
and/or distribution of the survey link through their networks.  
Intentional outreach is key:

• Council on Nursing Education in Washington State (CNEWS); 
• Mary Mahoney Professional Nurses Organization; 
• Nursing Students of Washington State (NSWS); 
• Western WA Chapter of National Association of Hispanic Nurses; 
• Filipino Nurses & Professional Healthcare Association. 



Ethnic Identification
What is your racial or ethnic 
identification?
(Select all that apply)

Response 
Count

Percentage

American Indian or Alaska Native, 
Non-Hispanic

8 3%

Black or African American, Non-
Hispanic

14 5%

Asian, Non-Hispanic 30 11%

Native Hawaiian or Pacific islander, 
Non-Hispanic

7 2%

White, Non-Hispanic 197 69%

Hispanic 26 9%

Mixed race 23 8%

Prefer not to respond 8 3%

Other (please specify) 8 3%

answered question 285 100%

skipped question 10



First Generation College

Answer 
Options

Response 
Count

Percentage

Yes 138 48.9%

No 144 51.1%

answered 
question

282

skipped 
question

13



Nursing student diversity survey (2017)

Presenter
Presentation Notes
https://www.youtube.com/watch?v=WtYyyL8gngEComments about the importance of Phanice as an immigrant from Kenya and her contributions to the survey



Which experiences helped you pursue nursing as 
a career ? (select all that apply)

Answer Choice URG WNH ALL

My family encouraged me to go into nursing 52% 42% 45%

I met or know a nurse who made me believe this career was possible 52% 62% 59%

I have a family member who is a nurse 32% 40% 37%

I met nurses at events in my community or in my previous schools 20% 13% 15%

I watched stories of nurses that looked like me that made me believe I could be a 
nurse

19% 14% 16%

I talked to nursing students who influenced me 17% 22% 20%

I attended a health career program which influenced me 12% 8% 10%

I read info or brochures about nursing that included nurses that look like me 4% 4% 5%

I attended a “nursing camp” 1% 2% 1%
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Answered 293.  Skipped 2.As highlighted, the most influential sources for nursing career decision are family and personal contacts or networks, especially for students from URGs.Additional outreach activities (not highlighted) by profession and schools to enhance connections with URG students and their families should not be discounted and might be further enhanced to positively influence recruitment into the profession.We still have 100 open-ended “other” responses yet to be analyzed.



Outcome: “It Takes a Village”

https://www.youtube.com/watch?v=Gc7HPp3Up6g

Following our stakeholders’ advice to focus on the cultural 
support aspect, WCN produced a video about how families 
& communities are essential to a more diverse nursing 
workforce.

We interviewed nursing students from underrepresented 
minority groups about simple but effective ways students’ 
social circles can support them throughout their time in a 
rigorous program.
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DisseminationThe video has been shared widely with our broad stakeholder listNursing programs play it for families during orientationCommunity organizations such as Mary Mahoney Professional Nurses Organization share it with their membersThe tool has been identified as a valuable added resource



Where is underrepresentation the greatest in 
among nursing students? 

2016 data from the Nursing Care Quality Assurance 
Commission showed that 
• 32% of RN to BSN students
• 27% of ADN students
• 25% of BSN pre-licensure students; and 
• less than 20% of students in nursing graduate programs 

were from under-represented racial/ethnic groups.



Graduate student data



So You Want to be a Professor Workshops: an initiative Informed 
by Data 

• 2019 Pilot in Western WA
• Address faculty shortage
• Address increasing diversity 

of faculty pool (graduate 
educated nurses, at 20%, are 
the least diverse student 
group)

• Premera Foundation grant for 
statewide expansion



Equity and Social Determinants of Health

•Economic Stability
•Education
•Health and Health Care
•Neighborhood and Built Environment
•Social and Community Context 

Presenter
Presentation Notes
An equity strategy for nurses:  advancement to higher degrees



• https://insight.livestories.com/s/v2/nursing-in-washington-
home/de4db6be-4784-4aad-bb9a-ebb9912372f7/

Presenter
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https://insight.livestories.com/s/v2/nursing-in-washington-home/de4db6be-4784-4aad-bb9a-ebb9912372f7/ What ways are biases reinforced? Are you aware of the following when it comes to race and ethnicity data: While race and ethnicity data are in discrete sections, whiteness is at the top of the page. Leading with whiteness at the top of the webpage sets an unspoken tone that reinforces whiteness as the default racial category. Use of the terms: “White Paper” instead of “position paper,” “Minority-Majority”LPN programs—five closed since I came on board at WCN over 5 years ago.  Yet more diverse than RNs and ARNPs. Are underrepresented nurses encouraged to start at one level vs. othersCommunity college nursing students “more diverse.” What does the data say?

https://insight.livestories.com/s/v2/nursing-in-washington-home/de4db6be-4784-4aad-bb9a-ebb9912372f7/
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Story about my mom:  LPN, was able to buy a modest home for her family of 4; today, she would find one low income housing facility in the area of Seattle where we lived.  Opportunity looks much different from the perspective of owning your own home and being walking distance to schools, retail, parks, and restaurants.  Also supported long term wealth growth. Example:  compensation and affordable housing as factors in recruitment and retentionLPN is the largest long- term care workforceLPN compensation is about 60% AMI, affordable housing comes in questionImpact on COVID-19 began in this sector and was severeSocial Determinants coming to highlighted by COVID-19How does health care relate to social determinants coming to light right now?Police: Defunding of behavioral health impacts law enforcement. Increases in domestic violence are being seenEducational attainment: increased responsibility on school nurses and students are experiencing inequitable access to technology and remote learningHomelessness due to loss of work causes loss of health coverage and access to careDash Boards:  which do and do not measure by race and ethnicity?  Why and why not?Economic Stability:  COVID-19 impacts health professions differently. While spike in unemployment for RNs, MD and assistive personnel; assistive personnel appear to have persistent unemployment (CNAs, MAs, others)



Structural Racism

Students of different races 
inhabit separate worlds. The 
school’s advanced-track classes 
are mostly white, as is its well-
heeled parent fundraising 
group, and its annual crop of 
National Merit Scholars.”

Institutional Racism
(The 13th Amendment)

Presenter
Presentation Notes
The United States currently has more incarcerated people than any other country in the world.Police stops: 2x more for Blacks than WhitesPolice searches: 3x more for Blacks/LatinxUse of force: Police more likely to use on BlacksJuvenile Arrests: 2x more for Black youth Gay/Transgender Arrests: Far higher than their percentage of the population (60% are of color)Drug Arrests: Blacks/Whites use at the same rates, but Blacks are arrested 2x moreMarijuana: Blacks are arrested 3.73x morePre-Trial Release: Blacks more likely to be incarcerated while waiting for trial
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https://hbr.org/2020/05/the-disproportionate-impact-of-covid-19-on-black-health-care-workers-in-the-u-sIn Chicago, where blacks are 30% of the population, they comprise 70% of those killed by Covid-19. In the state of Louisiana, blacks are 32% of the population but 70% of those dead from the disease.What impact will this growing death toll have on black health care providers, particularly black doctors and nurses?Article talks about black nurses, doctors, health care professionals who chose to work in placeshospitals where they worked were frequently understaffed and under-resourced, and in the best of times often lacked equipment and personnel. many black health care providers experience a specific kind of burnout, stress, and exhaustion.dealing with the racial implications of their work — caring for low-income patients of color whom even many of their white colleagues view through a racially stereotyped lens as drug abusers, noncompliant patients, or irresponsible parents.position of defending them from often unfounded stereotypes.Hearing white colleagues label and prejudge these patients creates stresses, but many black health care workers conceal their resulting frustration to avoid being seen as “complainers” or “troublemakers.”confronting racial biases from colleagues was starting to leave her numb and disengaged, it’s essential not to forget the needs of black nurses, technicians, and other staff who are a key part of the health care infrastructure. These workers are often similarly motivated to work with underserved patients, but with less power and visibility than doctors. 



Representation in Nursing Leadership Matters

• Healthcare professionals from underrepresented minority 
and disadvantaged groups are significantly more likely 
than their white colleagues to remain in or return to 
practice in underserved communities (NRC, 204; Gillis, 
2010)

• Minority nurses in influential leadership roles are more 
likely to…directly influence resource(s)…in recruitment, 
retention of a diverse workforce, and shape…national 
policies aimed at eliminating health disparities (Phillips 
and Malone, 2014).
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Minorities, now 37% of the US population is projected to comprise 57% of population in 2060Nursing fails to keep pace with changing demographics of the U.S. population, continuing to be predominantly white (81%) and female (91%)Differences persist in health care quality among racial and ethnic minority groups (AHRQ, 2014)Healthcare professionals from underrepresented minority and disadvantaged groups are significantly more likely than their white colleagues to remain in or return to practice in underserved communities (NRC, 204; Gillis, 2010)Minority nurses in influential leadership roles are more likely to be better positioned to directly influence resource allocation and the recruitment and retention of a diverse workforce, and shape organizational and national policies aimed at eliminating health disparities (Phillips and Malone, 2014).



Equity and Social Justice in recruitment and 
retention of nurses

Amy Curtis, BSN, RN Healthcare 
Recruitment Specialist

• How is this work influencing 
a system rather than 
individuals?

• What challenges did you 
face getting organizational 
support??

• What are key lessons from 
COVID-19? 



To Lead is to Live Dangerously

“Why? Because real leadership – the kind that surfaces 
conflict, challenges long-held beliefs, and demands new 
ways of doing things—causes pain.  And when people feel 
threatened, they take aim at the person pushing for 
change.  As a result, leaders often get hurt both 
personally and professionally.”---Leadership on the Line 
by Ronald A. Heifetz and Marty Linsky



QUESTIONS?
Sofia Aragon, JD, BSN, RN

Executive Director
Sofiaa@wcnursing.org

206.556.9670
www.wcnursing.org

Amy M. Curtis, BSN, RN
Healthcare Recruitment Specialist

Public Health – Seattle & King County
206.263.835

Amy.Curtis@Kingcounty.gov

mailto:Sofiaa@wcnursing.org
http://www.wcnursing.org/
mailto:Amy.Curtis@Kingcounty.gov
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